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I. Brief History & Development of the Leadership Theory 

1955 – Skills Approach Leadership Theory by Katz: composed of three “developable skills: technical, 
human, and conceptual” (Northouse, 2013, p. 43).  

! Technical Skills - specific type of work or activity (Northouse, 2013, p. 44) 
! Human skills - knowledge about and ability to work with people (Northouse, 2013, p. 44) 
! Conceptual Skills - ability to work with ideas and concepts (Northouse, 2013, p. 46) 

Early 1990s US Army and Department of Defense “researchers wanted to identify the leadership factors 
that create exemplary job performance in an actual organization” (Northouse, 2013, p. 47). 

2000 – Capability Leadership Theory: Mumford, Zuccaro, Harding, et al. continued the work of Katz: 
“formulated a skill-based model of leadership” (Northouse, 2013, p. 47). “Capability model because it 
examines the relationship between a leader’s knowledge and skills and the leader’s performance” 
(Northouse, 2013, p. 47). 

5 Components of Skills Approach 

1. Competencies - Problem-solving skills; Social judgment skills; knowledge 
2. Individual Attributes - General cognitive ability; Crystallized cognitive ability; Motivation; 

Personality 
3. Leader outcomes - Effective Problem Solving; Performance 
4. Career experiences - Mentoring; Training; Hand-on Experience 
5. Environmental Influence - Internal (technology, facilities, expertise, communication); 

External (economic, political, social issues)  

II. Strengths & Weaknesses of Skills Approach to Leadership 

Strengths 

! Leader Centered Model 
! Leader can develop the proper skills to 

be effective 
! Process that people can study and 

practice 
! Encompasses many factors and able to 

be broken down into small parts 

 

Weaknesses 

! Too wide of a Leadership study makes it 
appear to be a generalization 

! Little to no explanation how or why 
these particular skills lead to good 
leadership 

! Because of the research model used it is 
unclear if this study can be generalized 
among all populations and organizations 

III. Identify practical uses of the leadership theory in context. 

• No formal training exists to teach leadership from a Skills perspective.  
• According to Northouse “…this approach helps to identify strengths and weaknesses in regard to 

these technical, human, and conceptual skills.” (Northouse, 2013, p. 60)  
• Taking a skills inventory provides leaders with valuable information about their leadership 

proficiencies.  
• “Their scores allow them to learn about areas in which they may want to seek further training to 

enhance their overall contributions to their organization.” (Northouse, 2013, p. 60) 


