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Online Community: School Improvement through Technology 

 

The School Improvement through Technology website was created using WIX. Here is the link 

to access the site https://pholness927.wixsite.com/schoolimprovement.  

Introduction 

Recent trends in education and educational leadership call for creativity and innovation. 

Leaders must embody skills that foster vision, collaboration, and growth. Nowhere is this more 

prevalent than in schools that have been classified as in “need of improvement” based on 

consistent lack of student achievement over multiple years (No Child Left Behind Act, 2001). 

Twenty-first-century leadership entails leaders imagining new systems that bring stakeholders 

inside and outside of the school together.  

An online community specifically the School Improvement through Technology 

Community creates this opportunity for school leaders and teacher leaders across the district and 

state lines to share best practices in school improvement. Through the sharing of proven 

implemented best practices in technology, educators can continue to initiate institutional change 

within their school. According to Speck “the challenge of every principle is to bring about 

change in the school that is sustained and makes a real difference in the quality of learning for 

students, teachers, and the school learning community” (1996, p. 69).      

Many school districts across the country struggle with school improvement and effective 

technology implementation. For a school to achieve systemic growth, the principal must make 

teacher learning and his/her learning a priority (Fullan, 2016). The principal must lead 

professional learning. This is supported by Fullan & Langworthy (2014) in their work “new 

pedagogies” teachers using technology to accelerate and deepen knowledge (Fullan & 
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Langworthy, 2013). The School Improvement through Technology Community is a place where 

school leaders and teacher leaders can go to learn and grow professionally. Through 

collaboration, exchanging of ideas, and relationships the School Improvement through 

Technology Community seeks to strengthen educators and improve student learning.  

Design and Methodology 

According to Kraut & Resnick  (2011), online communities are places where people 

come together virtually to exchange ideas, engage in discussions and learn from each other. In 

Beyond Facebook: 4 Types of Online Communities and Best Practices on How to Use Them the 

author identifies four types of online communities: social communities, support communities, 

advocate communities, and insight communities (Claveria, 2019). The commonality amongst the 

varying types of communities is to share in a common interest and build and sustain social 

connections of members over time (Kraut & Resnick, 2011).  

The niche that my community intends to fulfill will be geared specifically toward school 

leaders and teacher leaders in a K-12 setting who are currently working in schools that are or 

have been previously classified as “in need of improvement.” Of the four types of communities 

mentioned this community is categorized as a social community where educators can share their 

best practices, receive support from other members, and access resources on school improvement 

through technology.  

In the development of the website the nine orientations developed by Wenger, White, and 

Smith (2012) were considered for how members will interact with each other. These include 

forums to facilitate discussion amongst members, webinars live and archived, projects, access to 

expertise, relationships, and individual participation. The tools chosen will help to support 

community activities (Wenger, White, & Smith, 2012). The idea is to use elements that will 
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attract and sustain membership. The overarching goal is to provide valuable content to members 

when creating this community. Mack Web Solutions consider relevant content to be “the 

material included on your website which adds to your visitors, audience, and users (n.d.). 

Content is necessary for attracting and sustaining members. Members will be given the option to 

share content through their social media feeds (Mack Web Solutions, n.d.). To support the idea 

of community and relationship members will have an opportunity to post a profile picture, link 

their social media accounts and post information about them. New members will be welcomed 

with an email (Kraut & Resnick, 2011).      

It is essential for members both new and current to feel supported and included within the 

community. This can be achieved by regulating behavior (Kraut & Resnick, 2011). In any 

community face-to-face or virtual norms have to be established for how the group will govern 

itself. In the School Improvement through Technology Community members will be given the 

norms, goals, and expectations to ensure that positive behavior is achieved. Within the website 

under the “about” page, this information will be housed for reference if needed. To ensure that 

the community attracts the type of members it seeks new members will be required to sign up 

using their Google or Facebook accounts. An additional feature to support new members will be 

a sandbox area where members can investigate website features before posting live.   

Comparison to Other Sites 

After conducting a webliography of eleven possible competing sites, it was determined 

that there was only one website that came close to resembling School Improvement through 

Technology Community and that is edWeb.net. edWeb is a nonprofit professional learning 

network that is free and not for profit. edWeb host free webinars and there are various 
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communities found within the platform. There are multiple communities on technology but none 

specifically on low performing schools and technology.  

Some elements were taken from edWeb and included in School improvement through 

Technology Community such as the idea of using webinars, new member introduction, and a 

welcome email. The elements as mentioned above are supported by Building Successful Online 

Communities and the Truly Monumental Guide to Building Online Communities.  

Conclusion 

According to Michael Fullan (2016), change is a process, not an event. Through this 

prototype community, the researcher has learned how technology specifically online 

communities can be used to solve a real-world problem. Through consistent and active use 

leaders and educators can use this community to change teaching and learning systematically. By 

implementing effective technology based on pedagogies that will lead to school improvement.  

The purpose of creating this online community is to bring educators together to 

collaborate, exchange ideas, and build relationships. Through the author's research on online 

communities, a variety of design principles and methodologies were implemented in designing 

the site, specific tools, member roles, and norms for governing the group's etiquette. School 

Improvement through Community was created with these principles in mind. Navigation is made 

simple due to the tools and features used. The discussion forums are the primary means through 

which members will interact with each other. Inter-group relations are encouraged through 

collaborative activities such as research on best practices.  
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