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Leadership Vision & E-Learning Plan  

Introduction  

The rapid growth of technological advancements over the past few decades can be 

visualized in many classrooms across America. Of these technologies is e-leaning. E-learning 

technologies have been classified as being immediate, intense, and disruptive transformations in 

education (Garrison & Anderson, 2003). The impact of this technology is felt directly on the 

practitioner who becomes responsible for its execution. E-learning has reshaped how programs 

are designed and delivered (Anderson, 2008). As a result of e-learning, many new possibilities 

have risen but have not negated new challenges. Even with perceived challenges e-learning 

technologies continue to be a viable way of achieving learner needs.  

There are several definitions of e-learning that exist making it difficult to define. It has 

been noted by Horton that “e-learning is the use of electronic technologies to create learning 

experiences” (2016, p. 1). Horton's definition is open-ended allowing the user to determine how 

experiences are formulated, designed, and organized. Clark & Mayer define "e-learning as 

instruction delivered on a digital device (such as a desktop computer, laptop computer, tablet, or 

smart phone) that is intended to support learning (Clark & Mayer, 2016, p. 8). Horton's definition 

is broad in scope while Clark & Mayer is more precise in identifying the technology.  As noted a 

myriad of definitions exists; regardless of alignment to these or other definitions the fundamental 

core of e-learning is to accomplish learning goals.  

A contextual framework of e-learning has been established to begin understanding the 

dynamic needs of Sunnyside Elementary School and the juxtaposition of e-learning. Sunnyside 

Elementary School is a K-5 school with 608 students in an urban school setting. The school has 

been plagued with stagnant growth in achievement scores in the area of reading over the past 
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couple of years. As the new principal, I have been charged by the superintendent to address this 

issue through the creation of an e-learning plan. A blended learning model applying adaptive 

learning technology will be proposed to meet the needs of students. For successful 

implementation to take place teachers and support staff will have to receive professional 

development training on blended learning and adaptive learning technologies.  

Vision  

It is the responsibility of schools and leaders to create a technology rich environment for 

all its learners. According to the Partnership for 21st Century Learning students need to be able to 

use technology for communication, organization, evaluation, and research (2017).  Additionally, 

students must be able to use digital technologies. Technology has the potential to leverage the 

disenfranchised student, engage the unmotivated student, support the learning disabled and 

English language learners, and spark innovation and creativity in all students. The issue of equity 

and accessibility can be addressed through the use of technology. Technology removes barriers 

to learning through access to educational opportunities thus helping to close the achievement 

gap. Accessibility denotes an environment that facilitates access to content and educational 

activities reflective of diverse learners.  

It is conceivable that technology can change the way that students and teachers interact 

with one another and how they engage with the content. Technology can be a tool that 

transforms learning creating a rich learning environment to meet the needs of all learners. 

Technology should be used to build student knowledge and redefine collaboration.  For these 

things to be fully realized the role of the leader is to ensure that practitioners have the 

knowledge, skills, and training necessary. This will ensure that students have acquired the 

proficiencies necessary for 21st-century learning thus preparing them for college and careers.          
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Educators have to realize that they must know how to use technology effectively in their 

practice. As they develop their skills with technology, they are developing their students 

simultaneously. There is a direct relationship between technology and 21st-century learning. 21st-

century skills include creativity, collaboration, communication, and critical thinking skills, which 

must be applied across the content areas to include technology to support future careers (Guo & 

Woulfin, 2016). Technology will assist practitioners in addressing individual student needs 

regardless of their background and cognitive abilities through Universal Design for Learning 

(UDL). UDL supports the improvement and enhancement of teaching and learning through the 

use of cognitive research (Center for Applied Special Technology, 2015). The principles of UDL 

are derived from architecture that indicates that accessibility should be at the forethought and not 

an afterthought (Stanford & Reeves, 2009). UDL is built around the components of multiple 

means of representation, multiple means of expression, and multiple means of engagement with 

the inclusion of technology. Technology further backs student’s ability to interact and access the 

content, which supports equity and accessibility (Carnahan, Crowley, & Holness, 2016).   

Personalized learning becomes more engaging and relevant with the inclusion of 

technology (US Department of Education, 2017). Personalized learning is tailored to meet the 

needs of the individual. This can be demonstrated in a one-on-one learning experience or in-

group or other activities as needed. Benjamin Bloom's "2 Sigma problem" study measured the 

effects of student learning with a tutor. It was determined that in a three-week period student’s in 

the experimental group went up two standard deviations above the control group (Horn & Staker, 

2015).  This study has demonstrated the benefits of using personalized learning. It has been 

shown that learners who are engaged are more motivated and perform better academically 

(Carnahan, Zieger, & Crowley, 2016).  
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Blended learning and adaptive learning technologies present opportunities for an 

environment that encourages personalized learning. Blended learning as noted by Horn & Staker 

is formal learning in a traditional setting utilizing the online delivery of the content (2015). 

Furthermore placing students in the driver seat of their learning by having control over time, 

place, and pace of the content (Horn & Staker, 2015). There are several models of blended 

learning such as rotation model, flex model, a la carte model, and enriched virtual model. 

Teachers will receive professional development on the different models within the rotation 

model. The primary objective is to support personalized and individual instruction while creating 

more time for the teacher to become a facilitator. This approach will help increase face-to-face 

time with students to help meet their individual needs.  

Technology creates the opportunity for students to have authentic learning experiences 

that can also support individualized learning. Adaptive learning technologies through 

assessments and programs have the ability to create custom learner experiences. Let’s Go Learn 

(LGL) Diagnostic Online Reading Assessment (DORA) is an adaptive learning assessment that 

adapts to student responses getting harder or easier as needed to complete the assessment. DORA 

measures high-frequency words, word recognition, phonics, phonemic awareness, oral 

vocabulary, spelling, reading comprehension, and fluency. Individualized data collected from 

each student generates a unique profile. The data is then funneled into Let’s Go Learn-Edge web-

based adaptive learning program to create a tailored pathway for each student through 

supplemental instruction. The program focuses on the skills that the individual needs. Students 

will be taught how to monitor and access their student performance. This is an example of how 

Sunnyside Elementary will be utilizing adaptive learning technology.   

e-Learning Plan  
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The leadership approach that I as the new principal will take in implementing this plan is 

that of a transformational leader. Transformational leadership inspires others through 

engagement, which in turn raises the level of motivation within the leader and follower 

(Northouse, 2012). This e-learning plan will require teachers to change their approach to 

instruction by understanding the incredible value and role of technology within the classroom. 

The staff will have to be inspired, influenced and motivated to do more than expected. This type 

of leadership will transform the organization as a whole. Transformational leadership focuses on 

values, emotions, ethics, and long-term goals (Northouse, 2012). A transformational leader 

assesses his/her staff needs and addresses them accordingly.   

The role as principal will require that I empower and nurture staff in the change of 

creating a blended learning environment. This will be supported by open discussion and 

encouragement to utilize a different approach to teaching and learning. Being a role model will 

be key during this process. I will be required to display confidence and competence. As we 

transition in the use of these instructional approaches and use of technology my actions will help 

to create an environment of trust and cooperation. As laid out in the previous section the vision 

will be shared with all staff so they can identify with the organization and have a clear 

understanding of where we are heading and everyone’s role in getting us there. Additionally, I 

will become a social architect shaping and creating the norms for the organization. Finally, I will 

ensure that I’m effectively working with people, building trust, fostering collaboration with 

others, offering encouragement, and celebrating accomplishments.   

Before the commencement of any instructional intervention the principles of instructional 

design call for an analysis of the situation (Brown & Green, 2016). The plan will begin by 

identifying the change that is requested and the variables surrounding this change. It has been 
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discussed earlier that the Superintendent of schools would like for me to address stagnant 

performance in reading over the past couple years as measured by the states high-stakes test. She 

has made it clear that we are to move away from lecture-based instruction and integrate more 

technology usage in the classroom. Currently, the school has the technology with both 

Chromebook carts and ten IPads in each of the classrooms. However, technology is being used 

infrequently and passively across the grade levels. This new plan will impact students and 

teachers in grades 3-5.  

A task analysis is a next step in instructional design. The task analysis explains what task 

makes up the content of instruction. After teachers have been exposed to the various rotational 

models in blended learning, they will have to identify and implement one of the rotational 

models. Teachers will need to know and understand the rotational model of their choice, how to 

apply it in their setting, how to adjust the classroom environment to suit blended learning, 

understand the role of the teacher and student during rotation, and develop class rules. Through 

informal and formal surveys we will be able to determine if teachers can complete the task.    

A learner analysis will be conducted to determine the student's knowledge and 

background related to the content. Through the use of surveys, common attributes of a group of 

can be identified. The point of the learner analysis is to determine what knowledge, skills, and 

attitude toward a task the learner has. This will help to determine the approach for learning. 

Knowing teachers, background knowledge will shape the way in which the instruction is carried 

out. Attitudes are a critical part of the process. This plan is designed to target all teachers who 

teach reading in grades 3-5. Teacher’s motivations are important in understanding their needs as 

well.  
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Instructional goals and objectives are essential to the plan. There is a distinction between 

the instructional goal and the instructional objective. The instructional goal is overarching while 

the instructional objective is more specific.  

The goal is to increase student achievement on State High Stakes Testing.  

Objective I. Upon completing PD teachers will effectively employ a blended learning rotational 

model of their choice.  

Objective II. Teachers will employ strategies that support blended learning.  

Objective III. Students will successfully utilize adaptive learning assessments in a blended 

learning environment. 

Objective IV. Teachers will ensure that there is at least one technology station that uses LGL 

Edge adaptive learning program.     

 Throughout the process building, administrators will be instrumental in ensuring that the plan is 

carried out effectively. Administrators will be required to act as coaches during the process 

providing support and feedback as necessary. The use of morning meetings will be used to 

discuss changes, feedback, and general concerns with implementing the e-learning plan.  

Funding Proposal  

 In any organization core values are important it is what shapes the culture, support the 

vision, and reflects the value of the organization. Core values are classified as the beliefs and 

principles. The following values have been identified and are reflective of the vision of 

Sunnyside Elementary School: Access for All, High Standards, Promotion of 21st Century Skills, 

Environment of Continuous Learning, and Innovation.  

Access for All- Sunnyside Elementary supports the equity and access for all. Equity in education 

ensures that the achievement gap is narrowed. Stakeholders recognize and understand the diverse 
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make-up of students who attend the school. Sunnyside Elementary will be responsible for all 

students’ ability to learn and strive with the appropriate services, resources, technology, and 

differentiated instruction.   

High Standards- Sunnyside is dedicated to providing the best education for its students by 

meeting each student's diverse need. Students will be held accountable for their learning and 

challenged appropriately through a variety of modalities. Teachers will be held accountable 

through the teacher evaluation process.  

Promotion of 21st Century Skills- Sunnyside Elementary will ensure that activities support 

collaboration and teamwork, creativity and imagination, critical thinking, and problem-solving. 

Sunnyside Elementary will ensure that students are prepared for postsecondary education or 

training. Students will be prepared for careers with the required knowledge and technical skills. 

An environment of Continuous Learning- Supporting the needs of Sunnyside Elementary staff 

through ongoing learning, professional development tied to staff needs, and expansion of staff 

skills. Promoting an environment that adapts to changes in education and fosters life long 

learning. 

Innovation- Sunnyside Elementary will provide an environment where staff and students are 

exposed to and or experience current technologies. Sunnyside will support innovation through 

the allocation of resources. Educational activities will create the opportunity for creativity.    

   All stakeholders will benefit from this e-learning plan. This e-learning plan is inclusive 

and recognizes the need for access and equity for all learners regardless of their background or 

socioeconomic status. The plan calls for using technology to leverage and improve student 

learning. Professional development will avoid the one size fits all model approach to staff 

development. Instead, staff members will benefit through appropriate professional development 
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that is geared toward individual needs. An environment of continuous learning will be supported 

through timely data collection of staff and students needs. 

 Once an e-learning plan has been developed the work continues in identifying funding 

sources. Sunnyside Elementary is fortunate in that they received a grant the previous year to do a 

1:1 Chromebook initiative. As a result of this grant, all students in grade 3-5 received 

Chromebooks and have been using them for the past year. This lessens the burden on the 

proposed budget. The focus of this funding plan will be the cost of professional development and 

the purchasing of the LGL Reading Edge program. 

 The cost for the LGL Reading Edge program is $22.50 per pupil cost for the academic 

year. A discounted price through negotiations has brought the price down to $17.50 per pupil for 

the first academic year. The total cost $17.50 x 325 students = $5687.50. Professional 

development for up to twenty teachers for twelve sessions over the course of the school year is 

$10800. The total cost is displayed in the chart below. Professional development will cover the 

cost for every teacher in the grade level to attend training.  

First Year Budget 

Item  Item Description  Cost   
Let’s Go Learn-
Reading Edge 
Program for 325 
students in grades 3-5 

This will cover the cost of LGL Edge 
program for one year.  

$5,687.50  

Professional 
Development 12 
sessions on Blended 
Learning & Universal 
Design for Learning 

Professional development will begin in 
September through May covering nine 
sessions. The remaining three sessions 
will be used by each grade level during 
the school year.  

$10800.00 

 Total Cost  $16487.50  
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 As a result of legislative reforms such as Every Student Succeeds Act (ESSA) state, 

district, and local school officials are concerned with implementing best practices to improve 

student performance. Teachers are on the frontline of implementing new initiatives that impact 

student learning. As a result of this, it requires that teachers receive professional development. 

ESSA defines professional development  “the term professional development means activities 

that…are sustained (not stand-alone, 1-day, or short-term workshops), intensive, collaborative, 

job-embedded, data-driven, and classroom focused.” (S.1177, Section 8002, 2016). The 

professional development component of this e-plan meets the legislative requirements. 

Professional development will be covered over the course of the school year September to May; 

professional development activities will be completed in small groups by grade level and as a 

group, and professional development will be completed collaboratively. 

 Funding will come from the school-based budget, Title I & Title II funds. Sunnyside 

Elementary will review the current budget to reallocate funds to support the e-learning plan. As a 

Title, I school funds will be used to purchase of the LGL Reading Edge program. Title I funding 

allows district and schools to use funds for supplemental education. Title II supports teachers and 

administrators by providing funding that is directly related to student achievement by improving 

teacher quality. Title II funds will be used to cover the expenses of professional development. 

Conclusion  

The goal of this proposed plan is to ultimately build the knowledge and skills linked to 

improving student learning outcomes as it relates to the New Jersey Common Core State 

Standards, High Stakes Testing, and Preparation for College and Career. Regardless of the 

technology used the technology should be evaluated to conclude if The Promises of e-Learning 

as identified by Clark & Mayer are addressed.  
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Customized Training  Asynchronous learning supports individual 
student needs allowing them to work at their 
own pace while selecting topics that meet their 
needs. There is learner control over content, 
instructional methods, and navigation. 

Engagement in Learning  There is a distinction between behavioral 
engagement and psychological engagement. 
The later focuses on the cognitive work 
required for acquiring knowledge and skills.   

Multimedia  How will the content be communicated to 
learners? Will you use audio, text, still and 
motion visuals? These are important questions 
as we refer to UDL and meeting diverse 
student needs.  

Acceleration of Expertise Through Scenarios  Programs that are designed to create situations 
that a student may not otherwise experience in 
the real world. 
 

Learning Through Digital Games  Gamification is designed to create learning 
experiences that are engaging, motivating, and 
effective.   

 

Finally, a series of formative assessments will be used to evaluate the effectiveness of the e-

leaning plan and blended learning professional development and implementation. Through the 

data collected administrators will make program adjustments and recommendations.     
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